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Strategic Planning Sessions Vital for Physician Group Success
THE ROAD AHEAD

CHIP ANDERSON, CPA

A POTENT WEAPON  
Properly conceived and executed, annual strategic planning sessions offer a powerful tool for both assessing the current state of 
a practice and making key judgments about the future direction of the business. By stepping back from the whirlwind of daily 
activity, physicians can collectively apply their intelligence and experience to develop realistic goals critical to the long-term 
success of the organization.    

Chip Anderson, CPA serves as a director of practice management for the West Region of MMP. He has worked with MMP since 
2003 and possesses multiple years of experience in financial management, strategic planning and client service. Mr. Anderson 
started his career with Ernst and Young, LLP in the audit practice. Mr. Anderson can be reached at canderson@cbizmmp.com.

 About MMP
Medical Management Professionals, Inc. (MMP) was founded in 1993 and is a leading provider of billing and practice 
management services to radiology groups and imaging centers. MMP’s flexible solutions range from billing-only services to 
full-practice management services.

For additional information please call 1.866.310.4600 or email radiology@cbizmmp.com
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