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For example, if the PPO rate is higher than the HMO rate, and practice volume is higher with the HMQO, the practice must ask
whether it will increase its overall reimbursement by negotiating a higher HMO and a lower PPO. Another item for consideration
is a blended rate for both plan types. This may result in overall increased reimbursement.

Example:
HMO Offer: 99283 — $64.00 PPO Offer: 99283 - $69.00
Annual Volume = 9,000 Annual Volume = 7,500
Reimbursement for HMO: $64 * 9,000 = $576,000 Reimbursement for PPO: $69 * 7,500 = $517,500
Total annual reimbursement = $1,093,500

A counter proposal might be a blended rate of $67 for a 99283. Combined HMO and PPO annual volume would equal 16,500
(9,000 + 7,500). The reimbursement calculation would be as follows: $67 * 16,500 = $1,105,500, with a net increase of $12,000.
Each Evaluation and Management code should be modeled in the same manner.

In closing, it is clear that not all pieces of managed care contracts can be directly changed and impacted by the practice in its
negotiations, though knowing which pieces of a contract can be negotiated by the practice greatly benefits reimbursement
strategies. A practice can and should be aware of what can be negotiated so that nothing falls through the cracks or goes
unnoticed. Most important is a practice’s ability to understand the complex language in its managed care contracts and actively
affect its negotiations with language that can be built into a contract to optimize reimbursement.

Carol Mitchell, CPC, is a senior operations manager for the South region of MMP. She has more than 30 years of overall experi-
ence specializing in anesthesiology and emergency medicine. Prior to joining MMP, Ms. Mitchell was the Director or Reimburse-
ment for Promina Gwinnett Physicians Group responsible for the Central Billing Office, the Managed Care Department, as well as
the Billing System Training and Support Departments. Ms. Mitchell previously worked for a medical software system implement-
ing systems and for various private physicians. Ms. Mitchell obtained her CPC certification in 1999. Ms. Mitchell is a member of
the AAPC, NEGAAAPC, GAAA and the LLCMGMA.

About MMP

Medical Management Professionals, Inc. (MMP) was founded in 1993 and is a provider of billing and practice management
services to emergency medicine physicians. MMP’s flexible solutions range from billing-only services to full-practice
management services. For more information about MMP, visit www.cbizmmp.com.

For additional information please call 1.877.541.9690 or email emergency@cbizmmp.com
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